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Exceptional Care, 
Inspired by you 

Imagine it’s you We all help provide care 



Take ownership  Always strive to improve 

Respect everyone 



This year’s Annual Report is a celebration 

of the unwavering commitment to patient 

care our team provides each and every day, 

through good times and bad.  It’s a 

celebration of what remains at the heart of 

health care—the patients we serve.  To our 

staff, physicians, volunteers and partners 

in care: it was a difficult year.  I hope this 

report is a reminder of your many 

accomplishments realized despite the 

issues we faced. I am grateful to all of you. 

— President & CEO Mary Clare Egberts 

 
Our Mission: 

We are an integrated system of four 
hospitals working with our partners to 

provide exceptional care to the people of 
our communities. 

 
Our Vision 

QHC will provide exceptional and  
compassionate care. We will be valued by 

our communities and inspired by  
the people we serve. 

 
Our Values 

• Imagine it’s you  
• Respect everyone  
• Take ownership  

• We all help provide care  
• Always strive to improve  

Celebration  
of Care 2015/16  



Our hospitals 

Belleville General Hospital  

North Hastings Hospital 

Prince Edward County Memorial 
Hospital 

Trenton Memorial Hospital 



The relocation of the cystoscopy 
clinic at TMH. 

April 2015 

A new portable ultrasound machine 
for PECMH thanks to the Auxiliary! 

ER Wing renamed to honour the CITY OF 
BELLEVILLE’s support of $4.2 million 

through the BGH Foundation since 2005.  

Year in review…. 

QHC encourages organ and 
tissue donation through 

Beadonor Campaign! 



may 2015 

PECMH Foundation announces its LIFE 
SAVER Campaign– a commitment to raise 
$350,000 for priority medical equipment. 

BGH Auxiliary 
presents $80,000 for 

minor equipment.  

Quinte Health Care staff, physicians and 
volunteers celebrated Accreditation 

Canada’s highest designation - 
Accreditation with Exemplary Standing 

with a score of 99.9%! 



june 2015 

50 QHC staff, 
physicians and health 

care partners 
participated in a 

Queens facilitated 
training called 

“IDEAS” - all about 
quality improvement 

tools to enhance 
patient care. 

Staff physicians and volunteers enjoyed 
the 29th Annual TMHF “Phil’s BBQ”.  

QHC President & CEO Mary Clare 
Egberts announced new gazebos that 
would be erected in the courtyard in 
memory of Phil Panelas’ daughter. 

Quinte LinkAGE pilot program 
available at BGH and TMH helping 

people living at home with risks 
such as frailty and multiple health 

issues. The care team provided 
patients with a plan based on their 

individual needs and linked 
patients to community services and 

resources.  



July 2015 

 

North Hastings District 
Hospital Auxiliary’s 

Radiothon in partnership 
with MooseFM brings in 
more than $28,000 for 

equipment at QHC NHH! 

Staff from various 
departments went 

above and beyond to 
treat patients from Sills 

3, 4 and 5 to a 
barbeque-like picnic in 
the courtyard at BGH.   

QHC implemented a new Security Audit Manager 
System as an extra precaution to protect patient 

information. 

QHC's Pharmacy Department received a 
passing mark in the Ontario College of 

Pharmacy Accreditation Review for 
pharmacy services and medication 
distribution and handling practices. 



august 2015 

Cancer Care 
Ontario recognized 
BGH and TMH staff 

for their 
exceptional work 

in meeting 
improvement 

targets for patient 
wait times.   

PECMH 
Auxiliary’s Second 
Time Around shop 
expanded to over 
6000 square feet 
of retail space. 

Decision support launched new software 
to improve our management team’s 

ability to easily access important data 
such as ER length of stay. 

Planning gets underway 
for the new Acute Care for 
Elders unit and philosophy 

of care at QHC. 



September 2015 

New process for admitting 
patients to Quinte 5 at BGH 
implemented to help reduce 
the burden of surge on the 
unit, reduce ER wait times 

and improve patient 
satisfaction. 

 

Informational video 
released in collaboration 

with Hastings-Quinte 
EMS to highlight how 

telestroke is being used by 
simulating QHC’s code 
stroke protocol with the 
participation of a stroke 

survivor.  

Community member donated 
a piano so volunteer 

entertainers can bring joy to 
patients at TMH.   

Critical Care Response Team 
(CCRT) launched at BGH—the 
group of specially trained staff 
works with hospital ward staff 
to identify, assess and respond 
to the needs of at-risk patients.  

 



October 2015 

4th Annual 
Remembrance 
Ceremony was 
held for family 
members that 
experienced 
Perinatal or 

Pediatric loss. 

The education and roll 
out of a team-based 

approach to care on all 
units at QHC begins with 

Quinte 5 at BGH and 
TMH in-patient units.  

The teams were the first 
of over 700 care 

providers to be trained in 
inter-professional patient 

care in 2015/16!  

NHDH 
Auxiliary 

reaches two-
year campaign 

goal of 
$100,000 in 

one year!  
 



November 2015 

BGH Auxiliary 
raised over 
$10,000 on its 
“Beat the Pump” 
raffle.   

The Ontario Hospital 
Association and the Ministry of 

Health and Long-Term Care 
awarded Quinte Health Care 

with the 2015 Quality 
Healthcare Workplace Award – 

Silver Level.  

TMH Auxiliary raised 
close to $5,500 during 

the group’s popular 
annual Holly Bazaar.  

Eighty QHC staff collectively pledged almost $15,000 toward 
this year’s United Way of Quinte staff campaign. 



December 2015 

Eight past presidents of 
the PECMH  Auxiliary 

joined current President 
Liz Jones at the PECMH 
Foundation’s donor wall 

event to celebrate 
surpassing the $1 million 

mark, moving the 
Auxiliary into the 

Humanitarian level.  

QHC launched 
Neonatal Abstinence 

Syndrome program to 
help babies exposed to 
certain drugs that the 

mother has taken 
during pregnancy.  

The inter-professional 
care team includes a 

Social Worker, 
Paediatrician, a 

Paediatric Nurse, and 
a Pharmacist.  

 

Many special holiday 
events and celebrations 

were held—Santa and the 
Belleville Police 

Association spread cheer 
to children in hospital at 

BGH.  



January 2016 

Oncology, 
pharmacy and 

nursing staff were 
first in our region 
to implement BD 
PhaSeal- a new 
safer system for 
preparing and 
administering 

hazardous drugs.    

QHC receives NICHE 
designation— the largest geriatric 
nursing program available and the 

only national designation 
indicating a commitment to elder 

care excellence. 

The regional Behavioural 
Supports Transition Unit 
at BGH achieved average 

length of patient stay 
well below targets.  The 
unit helps adults with 

dementia and responsive 
behaviours. 



February 2016 

As one of  30 
improvement teams at 

QHC- Diagnostic 
Imaging at BGH reduced 

the wait time for non-
urgent MRIs in half over 

the course of three 
months. (Now number 

one in Ontario!) 

The team-based model of patient care 
continued to roll out at QHC PECMH ER 

and on the inpatient unit.  

Hospitality Services 
trialed a new auto 
dispatch system for 
requests to porter 
patients aimed at 

improving the time it 
takes to answer the 

6300 portering tasks 
per month.  The 

average completion 
time improved by 
four minutes per 

task. 

Children’s 
Treatment Centre 
received Ministry 
approval through 

the Ontario Special 
Needs Strategy for 

initiative to 
improve 

coordinated care 
for children with 
complex special 
needs.  It brings 

multiple care 
providers together 
to make a single 

plan of care.  



March 2016 

Renovations 
started for the 

opening of 
QHC’s new Acute 

Care for Elders 
(ACE) unit.  

QHC’s Domestic 
Violence and Sexual 

Assault Response 
Program collaborated 

with community 
partners to host an 

International 
Woman’s Day event.   

The team-based model of patient care is 
implemented at QHC North Hastings Hospital.  

8 of the 12 beds at PECMH are 
ACE designed for focused senior’s 
care. Formal education started for 
NICHE (Nurses Improving Care for 
Healthsystem Elders) champions.   

QHC will be among the first in 
Ontario to implement an 

electronic triage system to 
standardized and improve the 

way patients are assessed when 
they come into the emergency 

departments.    

Staff plan with patients and 
families for the move of the 
Complex Continuing Care 
Unit from BGH to TMH.   





Thank  you 




